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How do you spend your time?

Consequence

Process Outcomes

Producing Reporting Firefighting



Learning Objectives

v" What we learned along our journey
v" How we transformed ‘reporting’

v" How you could advance your own journey



IS a leading international infrastructure

E%fﬂbll‘ Beatty

Our US business designs and constructs civils and buildings projects that
enhance how people live, work, learn and play in our communities.

Top Market Sectors:
Corporate Office
Education
Healthcare
Hospitality
Multifamily
Transportation

# 6 Domestic Builder nr 2018)

# 9 Top Contractors (Building Design +
Construction 2017)



What we believe in



Our Journey...
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Our Journey... Revenue

6% Annual Growth
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Our Journey...
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Our Journey... # Offices

16% Annual Growth
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Our Journey... # Employees

6% Annual Growth
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Our Journey... # DOMO Users

150% Annual Growth

2018
AVG = 223
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Key enablers: Culture/ Leader Behaviors

Before: Reporting info up to leaders to act



Key enablers: Culture/ Leader Behaviors

After: Empowering front lines to act



Key enablers: Standards

Before: Varying expectations and
accountability



Key enablers: Standards

After: Simply and consistently keep score



Key enablers: Data Architecture

Before: Siloed and manual data transfer



Key enablers: Data Architecture

After: Integrated and automated data






Project Dashhoard (Leader)

‘At-a-glance’ project health

Automate information flow

Prompt better dialog

|dentify issues/ risks earlier

Sample data for demonstration purposes only



Sales Reporting

Manual

Manual, Static, Siloed Automatic, Real-time,
Global

Sample data for demonstration purposes only PA ZA



How did we use our time differently?

Consequence

Process Outcomes

Improving



Getting Comfo




Value Stream & Standard Work

Project Opportunity ettty Tender
Lifecycle Stages Selection Devalopment
Stage 1 Stage 2 Stage 3 Stage 4 Stage 6 Stage 7 Stage 8
Project //\\ /,\\
Approval Gates D L, L
N v
Initial Tender Tender Contract Monitoring Project End of defects

"GofNo GO" "“GoMo GO"  submission Signing  commeancemant and completion  Nabllity period

Approval Approval approval Approval control
£ Operational Excellence Balfour Beatty
EXCELLENCE

% ; Top 10 Success Factors

Communication Issue Cost & Cash Quality & Risk Learning & Team Health & Client/

Management Innovation Performance Customer
Expectations

& Information Resolution Strategy
Flow

Compliance




Streamlining Processes with DOMO

CRM + SmartSheet CRM -> DOMO
Two points of data Single point of data
entry entry

Sample data for demonstration purposes only DOMOBPRALOCZA



Same Information, Different Outputs

Leadership Sales Teams

Sample data for demonstration purposes only



Executive Leader “Aha”

Sample data for demonstration purposes only



Transforming how we operate to improve

Individuals Teams Business



Hacking our Project Review Process



How do we simplify this?




Can we bring all pieces together?

Sample data for demonstration purposes only



How did we use our time differently?

Consequence

Process Outcomes

Improving Analyzing



: Making Actio




Moving to the front lines...

2018
AVG = 223

PROJECT
TEAMS

2015 2018




Transformed Project Review

AGENDA

Sample data for demonstration purposes only

PALOCZA




Transformed Project Review: Typical Collection

Agenda Open ended Automated Team
item questions GEIE assessments

Team
actions

Sample data for demonstration purposes only PAl(



For our Operations Leaders

Sample data for demonstration purposes only



For Qur Sales Teams

o Sample data for demonstration purposes only
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For Our Leadership

Sample data for demonstration purposes only



Weekly Reports

« Pulling people into the data
* Transparency across departments
* Increased data quality

D




Strategic Procurement

Sample data for demonstration purposes only



Business Reviews

D

Sample data for demonstration purposes only

PALOCZA



How did we use our time differently?

Process

Improving

Outcomes

Analyzing

Consequence



2019: How do

we gel more
VALUE?



Focus on people

Sample data for demonstration purposes only



Key Enablers

v" Culture/ Leader Behaviors
v' Standards

v" Data Architecture



How can you apply this tomorrow?

Start small P-D-C-A Coach
What's most |dentify how Ask open ended
important to your measure, set questions... be
people or targets and curious about
business? standardize work variances

PAL



Contact us

Bevan Mace Haley Smith
VP, National Operations & Business Development
Lean Director
bmace@balfourbeattyus.co hsmith@balfourbeattyus.co
m m

Balfour Beatty



QUESTIONS?

DOMOALOQO



THANK YOU

DOMOALOQO



